Effective leaders
navigate by their
own personal
values compass
When a leader has a personal true north
they are able to journey through complex and
troubling issues in life and work. This program
enables participants to examine their leadership
qualities through the lens of personal discovery.
This two-day intensive uses personal reflection
and experiential learning to build a deeper
understanding of the inner motivations that drive
leadership thoughts, feelings and actions.

do you wish
your managers
had the selfawareness
and skill to
lead their
team through
unfamiliar,
untested,
unstable
territory?
contact

AUSTRALIAN COLLEGE OF MINISTIRES
Head office (02) 8719 2606
National 1800 672 692
info@acom.edu.au
www.acom.edu.au

leadership
compass
a two-day interactive workshop

benefits of
attending

Being an effective leader requires personal selfawareness, emotional intelligence and the ability
to continually reflect and learn. This two day
workshop will equip leaders to:
• identify areas for personal development to bring about
•
•
•
•
•
•
•
•
•
•
•
•
•

opportunity for growth

identify personal internal drivers and motivations to clarify
personal values
reflecting on the ways in which leaders make decisions
in difficult situations
unraveling the inner workings of the decision-making
process
understanding the capabilities that allow leaders to
handle moral challenges
exploring the differences between leadership and
management
studying the advantages and disadvantages of differing
leadership styles
investigating the challenges of sharing leadership
responsibilities
develop appropriate personal boundaries to help build
healthy work environments.
clarify your unique shape and skill set in order to
appreciate and value others individuality.
understand your leadership style, including strengths and
areas of opportunity
use the strength of personal conviction to lead your team
more effectively
manage organizational politics and build relationships to
achieve both professional and personal goals
balance your personal leadership style with the demands
of the organization

workshop
format

ACOM workshops are engaging, interactive
learning experiences. Featuring a balance of
presentation, discussion, role-play and problembased learning our learning approach is not just
enjoyable, but helps you learn and apply the
key principles of self-management to enable
participants to navigate with their own personal
leadership compass.

leadership compass facilitators:
murray
bingham

Has over 20 years experience leading,
building and managing teams. He uses a
collaborative approach, empowering teams
to complete their tasks and by mentoring
future team leaders. Murray has worked
for numerous government agencies in the
delivery of executive development programs.
He currently works part-time as the
Co-ordinator of Chaplains for Churches of
Christ in NSW.

stephen
healey

Has significant experience and qualifications
in knowledge and learning systems, training
design and delivery. He has designed
and conducted numerous training events
and processes. Stephen has successfully
managed major organisational reviews, a
range of complex projects, and structural
change processes both in Australia and
overseas.

