
 

This 4-unit cohort
will develop you as a spiritual 
and professional mentor.
You will train with experienced 
and qualified mentors and 
facilitators as you grow in both 
theory and practice.

Transformation Awaits ...

PROFESSIONAL
MENTORING
COHORT
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Conflict Resolution
(Trimester 1, 2018)

Conflict occurs in all areas of life but is 
often ignored or handled poorly, resulting 
in little or no resolution, and often leading 
to crisis.

This course will equip you in resolving 
conflict by engaging in it with skill and 
confidence.  Develop your skills when 
you are personally experiencing conflict 
by increasing your self-awareness and 
managing emotions. Then develop 
your skills as a third party in conflict 
resolution, so that you are able to assist 
others in conflict.

Powerful Conversations
(Trimester 2, 2018)

Leaders must develop skills in having 
conversations with those they lead, and 
realise the enormous power that exists 
when conversations go well! 

Leaders can build connection, develop 
trust, minimise defensiveness, inspire 
innovation, and reduce the amount of 
stress and negative talk that so often 
exists in organisations, churches and 
families.

This course gives an understanding of 
the power of conversation in leadership, 
a framework for engaging in challenging 
conversations, the skills and attitude that 
are essential for effective conversations, 
and the impact of emotions within 
conversations.

Coaching for Performance
(Trimester 3, 2018)

A ministry leader is responsible for 
outcomes that are much bigger than their 
own ability to work hard! This means 
they involve and rely on others to work 
with them so that asks are accomplished, 
projects are completed and outcomes 
are achieved. Consequently, one of the 
biggest challenges for leaders is bringing 
out the best in those who work in the 
teams they lead. 

This course is designed to equip the 
leader to use coaching as the key  
approach to bring about high levels of 
performance in teams and individuals.

This course will develop the skills 
required to coach effectively, to 
understand the framework of a coaching 
conversation, to know when to coach, 
and to manage low performance in 
others.
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Facilitator Training
(Trimester 1, 2019)

A well-facilitated group can be a powerful 
and memorable experience for all 
involved, resulting in long-lasting positive 
impact!

Facilitators need to possess the skills 
of teaching, storytelling, debriefing, 
group conversation, presentation and 
precise language, while utilising the 
processes of lecture, group work, 
icebreakers, activities and understanding 
the importance of room set-up, teaching 
aids, manuals and breaks. 

This course aims to develop these skills 
and processes in you so that you can 
facilitate fantastic group experiences!

Contact us to find out how you can begin 
this fanstasic cohort.
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Your Study Pathway
2018 - 2019

2nd Unit
Trimester 2 (2018)

POWERFUL CONVERSATIONS

1st Unit - NSW & VIC
Trimester 1 (2018)

CONFLICT RESOLUTION

Details on each trimester will be 
released on our website

3rd Unit
Trimester 3 (2018)

COACHING FOR PERFORMANCE

4th Unit
Trimester 1 (2019)

FACILITATOR TRAINING
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The Australian College of Ministries (ACOM) is a Member Institute of the Sydney College of Divinity (SCD). The Sydney College of Divinity is registered as a Self-Accrediting Higher Education Provider. Its degrees and 
awards are accredited by the Tertiary Education Quality and Standards Agency under the TEQSA Act, 2011 (Commonwealth). ACOM has been a foundational member of the Sydney College of Divinity since 1983.  

ACOM is also a Registered Training Organisation (RTO #90965) nationally recognized by the Australian Skills Quality Agency under the National VET Regulator Act, 2011 (Commonwealth).


